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About ProServe

ProServe Management Consulting Services Co is an Afghanistan-based professional services firm providing
tax, corporate, accounting, regulatory, immigration, and business advisory services to multinational
corporations, international organizations, NGOs, and commercial enterprises operating in Afghanistan.

With over 17 years of professional experience, our leadership team has advised multinational corporations,
international NGOs, diplomatic missions, telecommunications companies, engineering and construction
firms, humanitarian organizations, and privately owned businesses operating across Afghanistan.

Our approach combines strong technical expertise with an in-depth understanding of Afghanistan's legal, tax,
and regulatory framework. We work closely with our clients to develop business-oriented solutions that
ensure compliance, minimize business risks, and support informed decision-making.

Our long-standing client relationships are built on integrity, professionalism, confidentiality, responsiveness,
and solution-oriented advice tailored to each client's operational requirements.

At a Glance
Established: 2019
Professional Experience: 17+ Years
Service Areas: Tax, Corporate, Advisory, Accounting & Assurance
Industry Coverage & Client Base: 15+ Sectors — Multinational Companies, Telecom, NGOs,
INGOs, International Contractors, Media & Local Enterprises
Geographic Focus: Afghanistan
Mission

To provide high-quality tax, corporate, accounting, and advisory services that enable our clients to operate
confidently, maintain regulatory compliance, and achieve their business objectives through technically
sound, commercially focused, and ethical professional advice.

Vision

To be Afghanistan's most trusted professional services firm, recognized for technical excellence, integrity,
and our commitment to helping organizations succeed through innovative and practical advisory solutions.
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Core Values

Integrity — Acting honestly, ethically, and confidentially in every engagement

Excellence — Delivering technically sound and commercially focused solutions

Client Focus — Understanding client needs and providing responsive, tailored advice.

Professionalism — Maintaining the highest standards of competence, accountability, and quality

Collaboration — Working closely with clients to achieve successful outcomes

Continuous Improvement — Continuously enhancing our expertise and methodologies

Why ProServe

Organizations choose ProServe because we combine local expertise with international professional standards
to provide pragmatic solutions to complex tax, regulatory, and corporate matters.

Key Strengths
17+ years of professional experience advising organizations operating in Afghanistan.

Our Services

Tax Compliance and Tax Advisory Services

We provide comprehensive tax advisory, compliance, planning, audit support, and dispute resolution services
covering the full Afghan tax lifecycle.

1) Corporate Income Tax advisory and compliance
2) Annual Income Tax Return preparation and filing
3) Business Receipts Tax (BRT) advisory

4) Withholding tax advisory and compliance

5) Tax audits, disputes, and authority representation
6) Tax exemptions and clearance certificates

7) Tax planning, structuring, and technical opinions
8) Tax due diligence and compliance reviews
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Corporate & Regulatory Services

We assist organizations throughout their business lifecycle, from incorporation and licensing to ongoing

regulatory compliance, restructuring, and deregistration.

1)
2)
3)
4)
5)
6)
7)

Company, branch, and representative office registration

NGO and INGO establishment

Licensing and regulatory approvals

ACBR registration and compliance

Corporate restructuring and governance

Board resolutions, powers of attorney, and secretarial services
Business closure and deregistration

Accounting & Assurance Services

We provide accounting, financial reporting, and assurance services that help organizations maintain accurate

financial records, strengthen governance, and meet statutory reporting requirements.

1)
2)
3)
4)
5)
6)

Bookkeeping and financial record management
Financial statement preparation and reporting
Payroll accounting and finance outsourcing
Accounting systems and policy development
Financial statement audits and advisory
Internal control reviews and compliance audits

Business Advisory & Risk Management

ProServe provides practical business advisory services that help clients improve performance, strengthen

governance, and support sustainable growth.

1)
2)
3)
4)
5)

Business strategy and operational advisory

Corporate restructuring and organizational reviews
Enterprise risk management and governance advisory
Financial management, fraud risk, and internal controls
Procurement, due diligence, and feasibility studies

Employment, Immigration & Regulatory Compliance

ProServe assists organizations in managing employment, immigration, and regulatory compliance

requirements through technically sound advisory and government liaison services.
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1) Payroll processing and employment tax compliance

2) HR policy advisory, employment contracts, and labour law advisory
3) Business visas, work permits, and residence permits

4) Immigration compliance and expatriate support

5) Government liaison with ministries and regulatory authorities

Industries We Serve

ProServe provides services to organizations operating across a wide range of industries, including:

e Telecommunications e Information Technology

e Engineering & Construction e Healthcare

e Energy & Infrastructure e Education

e Local & International NGOs e Humanitarian Organizations
e United Nations Agencies e Logistics & Transportation

e Diplomatic Missions e Hospitality

e Manufacturing e Professional Services

e Trading & Distribution e Small & Medium Enterprises

Our broad industry experience enables us to understand sector-specific challenges and deliver solutions
tailored to each client's operational environment.

Our Approach

At ProServe, we believe in delivering pragmatic value, technical excellence, and measurable results.

Understanding Your Business
We develop a clear understanding of our clients' objectives before recommending solutions.

Solution Orientation
We deliver commercially focused and legally compliant solutions tailored to each client's needs.

Quality & Professional Excellence
Every engagement is delivered with technical excellence, confidentiality, and professional integrity.

Long-Term Partnership
We build long-term relationships through responsive service, reliability, and consistent results.
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Commitment to Quality

Quality underpins every engagement we undertake. Through technical excellence, continuous professional
development, and a commitment to international standards, we help clients maintain compliance, strengthen
governance, and achieve sustainable business success.

Representative Engagements

e Advised multinational corporations on Afghanistan tax compliance and regulatory matters

e Represented clients during tax audits, assessments, and negotiations with the Tax Administration

e Assisted foreign investors with company incorporation, licensing, restructuring, and deregistration

e Supported NGOs and INGOs with tax exemptions, licensing, and ongoing regulatory compliance

e Delivered accounting, payroll, and finance outsourcing services to international organizations

e Assisted clients with government liaison, regulatory approvals, and corporate governance matters

e Provided immigration and work permit advisory for expatriate personnel

e Conducted due diligence, compliance reviews, and risk assessments for organizations

Selected Clients

Since 2019, ProServe has provided professional services to multinational corporations, international
organizations, NGOs, engineering companies, telecommunications operators, and commercial enterprises
operating across Afghanistan. The organizations below represent a selection of our clients.

TELECOMMUNICATIONS

Roshan Afghanistan (TDCA LLC) Wasel Telecom Afghanistan Ersal FZCO Afghanistan
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TECHNOLOGY AND MAINTENANCE SUPPORT

Ericsson AB Afghanistan Branch | Engineering Afghanistan Jacobs Technology Inc.

—

. 1eng. Jacobs

INTERNATIONAL NGOS & HUMANITARIAN ORGANIZATIONS

Afghan Credit Guarantee Foundation Catholic Relief Services Austability

L AcGF | Ocrs N

FOSTERING PEACE & SECURITY

INTERNATIONAL GOVERNMENT AND PRIVATE CONTRACTORS

Coffey Afghanistan LLC ECS Federal LLC Kellogg Brown Root Services

coffey? WECS
ATETRATECH COMPANYy
Sallyport Global Holdings Lockheed Martin Global Inc. CHS Middle East

Lockheed Martin Integrated Systems
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SERCO Inc. Logitech Inc.

serco logitech

Mott Mac Donald Limited Boeing Afghanistan
Afghanistan

M

M soe/nve

Pacific Architects and Engineers

Mobile Service Development
Afghanistan (MSDA/M-Paisa)

Paisa

IT’S MOBILE HAWALA

PKF F.R.A.N.T.S. Afghanistan

MOTT
MACDONALD
INTERNATIONAL FIRMS, MEDIA, AND OTHERS
EY Afghanistan (Ernst & Young) Agence France-Presse

g AFP@ &

Chartered Accountants

The organizations listed represent selected current and former clients served by ProServe.
Inclusion does not imply endorsement.

Contact Us

Legal Entity:  ProServe Management Consulting Services Co

Address: Apartment No. 10, 3rd Floor, Haji Plaza, Bakhtawar Street, Shahr-e-Naw, District 10, Kabul

Email: info@proserve.af | vp@proserve.af | tax@proserve.af

Telephone: +93 705 474 765 | +93 783 121 300
Website: www.proserve.af
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